1. How can we improve the main entrance porch to the church.
The consensus of the group was that the main entrance into the church needed attention and the following points were made;

· Consider installing seating and have cushions to make the area more comfortable when it is used by parents/children.

· The area needs to be tidy and have better lighting.

· Notice boards need to be kept up to date with helpful information. Should there be only one notice board within the church? 

· Would ‘free standing’ notice boards be more appropriate and user friendly.

· Acquire another free standing hymn/prayer book trolley similar to the one used in the side porch.

· Make better use of the repository to incorporate books. 
· Consider moving the repository/book stall to the hall to increase business. 
· Prepare a plan of what MUST be retained in the porch and then remove anything else which is not included in the plan.  

· Photos of the pastoral team and their role should be displayed in the porch area.
· Need to improve the direction signs to the church from South St at the junction with Vincent Lane.

· Need to install signs around the church premises indicating the different entrances and access points, toilets, parking and disabled parking.   

2. Should we develop more adult worship and education groups
The consensus of the meeting felt that there was a lack of adult education in the parish although some of those present were not aware of the groups that already existed and were advertised in the hall.  These included: Advent/Lent small groups (Tony Marshall), APF Collection (Red boxes - Louis McCulloch), Co-workers of Mother Teresa (Anne Pinches), Small prayer group (Julie Briscoe), Servite Association (Sister Rachel) and CAFOD (Dimpna Pyle).  A short introduction was then given by the leaders of each group to the meeting. (Deacon Tony acted on behalf of Tony Marshall and Louis McCulloch).
· Improve the communication about the groups that already exist by including a short history in future editions of the parish magazine i.e. their purpose, times, days and location of meeting. 

· Consider organising another CAFÉ or ALPHA course. 
· Hold another series of talks similar to those presented in the parish by Kevin O’Donnell when he was preparing for the priesthood.

· Consider inviting guest speakers (e.g. Seminarians, John Vaughan-Neill was mentioned) or making better use of Father Dominic who is already holding a bible study group at the seminary in Wonersh. 
· Contact St Joseph’s Redhill as they apparently held a series of well attended talks.

· Arrange bible study sessions. 

· Introduce a prayer group to reflect on the Sunday readings.

· Set up men’s or ladies group for the retired parishioners within the parish.

· Establish a fellowship group for men.

· Consider house groups.

3. What should the parish position be on supporting charities.
The consensus was that the parish needs to be doing something to support an aspect of charitable work either locally or in the 3rd world.  It was an area which appears to have ‘dropped off’ the radar. The parish has previously supported these areas and this was demonstrated by the very good collection for the APF Mission in June 2011 when approx £1,000 was raised over the week-end following the appeal by Father Joseph.
· In the near future, the parish will have the opportunity to raise funds for the HCPT Pilgrimage to Lourdes as the representative now resides in our parish.

· It was suggested that we could adopt an overseas parish for a year similar to the practice adopted by St Michael’s in Ashstead.

· Should we select one charity or several options.

· We should canvass the parish for nominations of suitable charities which will be accepted by the parish.

· Whenever we raise funds for parish improvements it should be indicated that a percentage will go towards our nominated charitable cause. 

4. Miscellaneous
I have included the below points which were made under the other sections but I felt were not applicable to that subject.

· More recognition should be given to the parishioners involved in parish matters such as the flower arrangers, 200 Club organisers and the sacristy team.

· Consider a representative for the villages on the pastoral team.

· Pastoral team meetings to be ‘open meetings’ so that parishioners can be present as observers.

· Better identification of who is a member of the pastoral team and their role/responsibility.

· Consider holding an AGM where the various role holders of  the pastoral team report to the parish and take questions.
